                                                     Regular Meeting May 13, 2026
       The meeting was called to order at 7:30PM, Present were Mayor Falcone, Trustee VanDervoort, Trustee Matson, Fairclough, Mahoney, Clerk Koblensky, Treasurer Ryan VanDervoort and Attorney Glavin. Also present were, Craig Ross, Chief Baldwin, Michele Cleary, J Bert Mahoney, Chris and Gina Freeman, Brett Paulson, Ed Huneau, and Ken Hassett. 

Trustee VanDervoort moved to waive the reading of the minutes from the previous meeting Matson seconded the motion, which passed unanimously.

COMMITTEE REPORTS:
          Trustee Mahoney-    the facebook page has 455 followers, informational posts to include village, canal fest, museum, canal, school, parks, and recreation and Town events, canal fest is this Saturday 10-6. Veteran Services following the Saratoga County

Vets FB page. Water Commissioners staff responded to 20 service calls in May. Parks I spoke with principal Scanlon of Waterford HS 6-7 students will be coming to help clean up the park on May 27th.  They will pull weeds and spread mulch. 
            Trustee Fairclough-      20 alarms for the month of April we had a busy month the most alarms last month that we had it quite some time. 6 of the alarms we assisted our mutual aid partners. We will be having our fire extinguishers tested, ladder testing, service on UTV and boat in the near future. Department physicals will be on July 22. The companies have been out doing company trainings weekly.  

           Trustee Matson-      hoping to have the new website up and running middle of June. Work has been done in the following areas. Lawn and leaf pick up, parks and playgrounds are being maintained.
         Trustee VanDervoort-     Canal Fest wills be this Saturday 10-6. The Seneca Chief will be in the water.
           The financial report for April is as follows: Checking acct., $410,973 Money Market acct., $523,025; for a total General Fund Balance of $933,999. The Special 
project fund balance, $121,606; Unaudited Utilites, $25,946; Payroll $15,445; Section 8, $44,903 The current abstract on the General Funds totals $64,795.05.

            Trustee VanDervoort moved to pay the bill upon the approval of the department heads and the board. Trustee Matson seconded the motion, which passed unanimously.

             Mayor reports-    the Village is hoping to introduce its new Website by the middle of June. I would like to thank Trustee Mahoney for his work on the Village facebook page. Trustee Mahoney is also overseeing the finishing up of the Memorial gazebo and grounds project at the park. Trustee Fairclough, Trustee Mahoney and Bert Mahoney and myself met with the sidewalk contractor about an issue with the sidewalk that was poured in November the property owner and the contractor came to an agreement on how to remedy the situation.  We have had several complaints ranging from roadway issues, alley parking, delivery truck damage, damage to light pole, codes, we will make every attempt to respond to and work on those issues. I’d like to ask residents to please call the office and leave a message with any complaints, it’s the fastest way to help the Trustees and myself respond to issues. DPW is building new flower boxes for the 5th Street canal bridge the old boxes we unrepairable. Planning and Zoning Boards: Planning Robert Lowther, Michele Cleary, Bob Brundige, Laurie Hogan and Larry Ascenzi. Zoning: Scott Stalker, Brett Paulson, Maryann Kelts, Terri Patton and Terry Colony Jr. 
               Trustee Fairclough offered resolution#   authorizing to raise the tax collector pay to $25.00 per hour. Trustee VanDervoort offered the second. All Trustees and the Mayor Falcone voted yes.
                Trustee Mahoney offered resolution#         to prorate DPW Mike Koblensky’s pay back to April 1st 2026. Trustee VanDervoort offered the second. All Trustees and Mayor Falcone voted yes. 
               Trustee Mason offered resolution#    pass the tax warrant for the Fiscal year June 1st in the amount of   $324,983.35. Trustee VanDervoort offered the second. All Trustees and Mayor Falcone voted yes. 
Trustee Fairclough offered resolution#     to move forward with the purchase and ordering of one Pierce Enforcer 100’ heavy duty aerial ladder truck at the price of $2.5 million dollars. Estimated delivery 46-49 months once order. Trustee VanDervoort offered the second. All Trustees and Mayor Falcone Voted yes.
               Trustee VanDervoort offered resolution#      authorize the Mayor to sign civil rights certification. Trustee Matson offered the second. All Trustees and Mayor Falcone voted yes.
            Trustee VanDervoort offered resolution#     appoint Robin Koblensky as registrar and Debra Busold as Deputy registrar. Trustee Fairclough offered the second. All Trustees and Mayor Falcone voted yes. 
             Trustee Fairclough offered resolution#         to appoint the new fire Chiefs, Chief Don Baldwin, 1st Asst. Jason Rocque and 2nd Asst. Jeff O’Conner. Trustee VanDervoort offered the second. All Trustees and Mayor Falcone voted yes.  
As there was no further business, the meeting was adjourned at 8:29PM.                                         Respectfully yours,

                                                                    Robin Koblensky, Village Clerk 

