                                                  Regular Meeting August 12, 2026
    The meeting was called to order at 7:30PM. Mayor Falcone, Trustee Fairclough, VanDervoort, Matson, and Mahoney were present. Also present were Clerk Koblensky, Kathy Gavitt and Monica Ouellette, Chief Don Baldwin, Asst. Chief Jason Rocque, Craig Ross, Matt Canuteson, Trustee VanDervoort moved to waive reading the minutes of the previous meeting. The motion was seconded by Trustee Fairclough and passed unanimously.

COMMITTEE REPORTS: 
        Trustee Mahoney reports-   FaceBook page has 68 new followers this month. We are up to 706 followers. We are sharing all important events related to Waterford. Veteran Services- on Thursday August 20th Vets and immediate family members can join the Saratoga County Veterans Peer Connection group for an Ice Cream Social at JJ’S Snack Bar at 2 Saratoga Ave Ballston Spa NY 12020 from 3-4PM. The tug boat roundup is coming up September 11-13th. The water dept. delivered approximately 27,750,003 gallons or 895,001 gdp of water during the month. The Village park program will come 

to a close  this Friday August 14th. We would like to thank the student counselors who have worked hard all summer and added many evening hours to keep the wading pool open during the hot summer nights. This Friday from11am-2pm there will be a year end party.         
        Trustee Fairclough-         18 alarms for the month of July, we assisted Northside 1 time, Halfmoon FD 2 times, west Cresent 1 time. On July 28th as we were returning from a fire alarm, and we were dispatched to Peeblees Island for a low angle rescue call. Car 64, 642, F662, UTV 664 responded. The companies have been out doing company trainings weekly. I want to congratulate FF Landon Gaudette for completing BEFO/IFO and Austin Lemere who completed BEFO. They put in scores of hours to completing this class and we look forward to watching them grow in our department.  
        Trustee Matson-     the basketball courts were restriped and next year we are looking into painting some of the park equipment and purchasing some new equipment. 
        Trustee VanDervoort-   tugboat roundup will be September 11-13th. Is will be the 25th anniversary of the FBSS retired fire boat, and the boat will be at the tugboat roundup.
             The financial report for July is as follows: Checking Acc., $556,182 Money
Market Acct; $523,289, for a total General Fund balance of, $1,079,471 The Special
Projects fund balance, $120,606 Unaudited Utilites, $22,496 Payroll, $16,096; and section 8, $46,037. The current abstract on the General Account is $25,708.98. Fire Council $86,667.37.
Trustee VanDervoort moved to pay these bills upon approval of the department heads and the board. Trustee Fairclough seconded the motion, which passed unanimously.

              Mayor Falcone-    Henry and I met with the Saratoga County Administrator and Council on the property at 44 Middle Street.  The County has no plans to foreclose on any properties until at least late next summer or fall. They cannot promise a reimbursement for demolition. The dedication of the memorial gazebo for Paige Ahearn will be next Monday August 17th at 7PM in Knickerbocker Park. The new Village website is up and online. I would like to congratulate the WPD on their highly successful National Night out.   
Trustee Matson offered resolution#     to purchase the 100/20 internet package from spectrum for the Village office Trustee VanDervoort offered the second. All Trustees and Mayor Falcone voted yes. 
                 Trustee VanDervoort offered resolution#       to accept Ryan Wilkinson as a new member of the J.W. Hose Company. Trustee Fairclough offered the second. All Trustees and Mayor Falcone voted yes.  

                  Trustee VanDervoort offered resolution#                    dedicating the Gazebo in memory of Paige Alexis Ahearn. Trustee Fairclough offered the second. All Trustees and Mayor Falcone voted yes.

Kathy Gavitt addressed the Board regarding more activities for the Village of Waterford.

                                         As there was no further business, the meeting was adjourned at 8:03PM.                                                           

                                                                                        Respectfully submitted,  
                                                                                   Robin Koblensky, Village Clerk                                                                               
